178

REGULAR MONTHLY MEETING
DICKINSON COUNTY ROAD COMMISSION
TUESDAY, AUGUST 8, 2023

The Regular Monthly Meeting of the Dickinson County Road Commission was
held on Tuesday, August 8, 2023 at 6:00 P.M. at the Road Commission office located at
1107 S. Milwaukee Ave., |ron.e.!ylountain, Ml 49801.

The meeting was called to order by Chairman Carey and the Pledge of
Allegiance was recited.

PRESENT: Commissioner Bilski, Commissioner Olson, Commissioner Brisson
and Commissioner Johnson

ABSENT: Commissioner Carey — Excused

Also present were: Jim Harris, Managing Director; Missy Berger, Director of
Finance; Lance Malburg, Engineer; Todd Donaldson, Superintendent of Roads: Steve
Tinti, Dickinson County Road Commission Attorney; Henry Wender, County Board
Liaison; Mike Cline, Sagola Township Supervisor; Denny Olson, Breitung Township
Supervisor; Louis Sturm, Waucedah Township Supervisor; Mike Pohison, Dickinson
County Road Commission and Ryan Mulder, Sagola Township

CITIZEN'S TIME: None

APPROVE/AMEND AGENDA: Vice Chairman Bilski asked if anyone had any
amendments to the agenda, being none, a motion was made by Commissioner Brisson

and supported by Commissioner Johnson to approve the agenda. All ayes and the
motion carried.

APPROVE REPORTS: A motion was made by Commissioner Johnson and
supported by Commissioner Olson to approve the Managing Director, Director of
Finance, Engineer, Superintendent, and Construction Supervisor reports as presented.
All ayes and the motion carried.

APPROVE MINUTES: A motion was made by Commissioner Johnson and
supported by Commissioner Brisson to. approve the minutes from the Regular Meeting
held on July 11, 2023. All ayes and the motion carried. '

APPROVE PAYMENTS: A motion was made by Commissioner Brisson and

supported by Commissioner Olson to approve payrolls in the amount of $186,912.42
Roll Call Vote: Commissioner Brisson — aye, Commissioner Olson — aye,
Commissioner Johnson — aye and Vice Chairman Bilski — aye. The motion carried.

A motion was made by Commissioner Brisson and supported by Commissioner
Olson to approve time checks in the amount of $190,393.27. Roll Call Vote:
Commissioner Brisson — aye, Commissioner Olson — aye, Commissioner Johnson —
aye and Vice Chairman Bilski — aye. The motion carried.

A motion was made by Commissioner Brisson and supported by Commissioner
Johnson to approve material bills in the amount of $574,408.71. Roll Call Vote:
Commissioner Olson — aye, Commissioner Brisson — aye, Commissioner Johnson —
aye and Vice Chairman Bilski — aye. The motion carried.

The total for the approved was $951,714.40.

VOTE FOR CRASIF BOARD OF TRUSTEES: Director of Finance Berger
recommended the Board vote for all three incumbents based upon their past
performance with the CRASIF Board of Trustees. A motion was made by ,
Commissioner Brisson and supported by Commissioner.Olson to vote for the three
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incumbents. Roll Call Vote: Commissioner Brisson — aye, Commissioner Olson — aye,
-Commissioner Johnson — aye, and Vice Chairman Bilski — aye. The motion carried.

AUTHORIZE CHAIRMAN TO SIGN ANNUAL CERTIFICATION OF EMPLOYEE
RELATED CONDITIONS: Director of Finance Berger stated this Certification is
required every year related to health insurance requirements, and the Road
Commission is in compliance. A motion was made by Commissioner Johnson and
supported by Commissioner Qlson to authorize the Chairman to sign the Annual
Certification of Employee Related Conditions. Roll Call Vote: Commissioner Johnson —
aye, Commissioner Brisson — aye, Commissioner Olson — aye and Vice Chairman. Bilski
—aye. The motion carried.

RECEIVING CREDIT CARD PAYMENTS DISCUSSION: Director of Finance
Berger informed the Board of issues regarding permit payments of cash or check for
certain companies. A brief discussion took place. A motion was made by
Commissioner Brisson and supported by Commissioner Johnson to authorize Director
of Finance Berger to explore different banks or companies that provide credit card
services. Roll Call Vote: Commissioner Olson — aye, Commissioner Brisson ~ aye,
Commissioner Johnson - aye and Vice Chairman Bilski — aye. The motion carried.

COUNTYWIDE PAINTING BID: Managing Director Harris stated only one bid
was received. He then read the bid aloud. A discussion ensued. A motion was made
by Commissioner Brisson and supported by Commissioner Olson to award bid to P.K.
Contracting. Roll Call Vote: Commissioner Johnson — aye, Commissioner Brisson —
aye, Commissioner Olson - aye, and Vice Chairman Bilski — aye. The motion carried.
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JACOBSON ABANDONMENT DISCUSSION: Attorney Tinti informed the Board
of a request for abandonment of a platted street in East Kingsford and that the amount
of interested parties, including the Railroad will require a public hearing. He further
explained the public hearing process. A discussion ensued and it was determined to

sftart the public hearing process and schedule it to be held at the next monthly meeting,
if possible.

SILVER LAKE DISCUSSION: Attorney Tinti gave the Board a history on how the
Road Commission acquired easements to the Silver Lake Road and the law. He further
stated that the State of Michigan Department of Natural Resources is very interested in
acquiring our easements in order to maintain a public access to the corridor for
recreational purposes. Attorney Tinti stated there is no public road purpose and then
recommended the Board transfer any and all easements to the State of Michigan. A
discussion ensued. A motion was made by Commissioner Johnson and supported by
Commissioner Brisson to adopt a resolution to transfer by conveyance any and all
easements for One dollar ($1.00) to the State of Michigan and have the Chairman and
Clerk execute. Roll Call Vote: Commissioner Johnson — aye, Commissioner Brisson —
aye, Commissioner Olson — aye, and Vice Chairman Bilski —~ aye. The motion carried.

COUNTY BOARD LIAISON: None

TOWNSHIP COMMENTS: Louis Sturm, Waucedah Township Supervisor
thanked the Road Commission for the patching done in the township and stated he
would like to have line painting on Hamilton Lakes Road and County Road 573. He
then informed the Board of the grant Waucedah Township is receiving for a trail network
and inquired about our participation. A discussion ensued regarding the Road
Commissions Non-Motorized plans including allotting the next portion of funds to a non-
motorized project in Waucedah Township. Managing Director Harris stated he would

contact Supervisor Sturm regarding a future project, and recommended that Supervisor
Sturm meet with Engineer Malburg.

CITIZENS TIME: Ryan Mulder, Sagola Township raised concerns to the Board
regarding the Siver Lake easement transfer and the possibility of his inability to access
his property as a result of the intent of other landowners to close gates on the road on
September 1%,  Attorney Tinti stated that the State of Michigan is intent to keep the
road open as a public corridor for recreational purposes and the transfer could only take
a couple of weeks. Mr. Mulder again raised his concemns about the September 18t date.
Attorney Tinti stated that the State of Michigan will forcefully deal with the gate issue.
Managing Director Harris recommended that we start the conveyance process
immediately and if the transfer is delayed and an issue arises with the gates the Road
Commission will address at-that time.

COMMISSIONERS PRIVILEGE: Engineer Malburg provided the Board with a
picture of the bridge on County Road 569 at the intersection of M69 that shows a beam
with a hole. He indicated that the hole is in the sheer zone and that the bridge is in very
bad shape. Engineer Malburg went on to state he is waiting on the evaluation being
done by OHM to determine the load limits are going to be required. A discussion took
place.

Director of Finance Berger stated her intent to present budget amendments at
the next monthly meeting.

Commissioner Brisson complemented Director of Finance Berger and the Road
Commission staff on the 120" anniversary picnic held last month.

Managing Director Harris stated he has been in contact with our legislators to set
up a time to tour the Leeman Road and possibly have a meeting with the public after at
the Sagola Township Hall and will keep the Board updated. He further stated he would
like to arrange ribbon cutting ceremonies and a couple of the roads.

Vice Chairman Bilski inquired about the wild parsnip. Managing Director Harris
stated he has researched the invasive species and been informing the Conservation
District of locations where the parsnip has been located so they are aware. He further
stated his intent to assist them financially next year.

Vice Chairman Bilski then inquired about dust control throughout the County and
traffic counters on Upper Pine Creek Road. A brief discussion ensued.
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Managing Director Harris informed the Board that a couple of traffic lights were
out due to a power outage and how MDOT would like us to address when this happens.

A motion was made by Vice Qhairmat Bilski and |suppprted by Commissioner

motjon cartjed. The migeting Adjourned at 7:09

Allan Bilski, Vice Chairman - Missy Berger, Secretary
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Managing Director Harris informed the Board that a couple of traffic lights were

out due to a power outage and how MDOT would like us to address when this happens.

A motion was made by Vice Chairman Bilski and supported by Commissioner

Johnson to adjourn. All ayes, and the motion carried. The meeting adjourned at 7:09
P.M.

Allan Bilski, Vice Chairman Missy Berger, Secretary
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