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SPECIAL MEETING
DICKINSON COUNTY ROAD COMMISSION
THURSDAY, DECEMBER 18, 2025

A Special Meeting of the Dickinson County Road Commission was held on
Thursday, December 18, 2025, at 4:15 P.M. at the Road Commission office located at
1107 S. Milwaukee Ave., Iron Mountain, Ml 49801.

The meeting was called to order by Chairman Carey and the Pledge of
Allegiance was recited.

PRESENT: Commissioner Carey, Commissioner Olson, Commissioner
Johnson and Commissioner Brisson

ABSENT: Commissioner Bilski (Excused)
Also present: Jim Harris, Managing Director; Missy Berger, Director of Finance;

Katie Davis, Assistant Director of Finance; Nick Blagec, Kiwanis Ski Club President and
Pete Monette, Kiwanis Ski Club

CITIZEN'S TIME: Kiwanis Ski Club members Nick Blagec and Pete Monette
presented the Board with a replica of the Pine Mine Ski Jump made with wood from the
old jump along with a historic picture. A brief presentation on the costs of the new jump,
how the wood from the old jump was repurposed and stressed the need for new
members. They went on to thank the Board for the guardrail installed next to the new
jump structure and the Road Commission’s cooperation over the years.

A. CONDUCT A PUBLIC HEARING FOR THE 2026 BUDGETS:

A motion was made by Commissioner Brisson and supported by Commissioner
Johnson to enter into a Public Hearing for the 2026 Proposed Budgets. Roll Call Vote:
Commissioner Olson — aye, Commissioner Brisson ~ aye, Commissioner Johnson —
aye, and Chairman Carey — aye. The motion was carried, and the meeting went into a
Public Hearing at 4:35 P.M.

Chairman Carey then asked if there were any questions or comments from the
audience. Being none, Director of Finance Berger detailed key components of the
proposed 2026 Budgets. A motion was made by Commissioner Brisson and supported
by Commissioner Johnson to enter back into Regular Session. Roll Call Vote:
Commissioner Brisson — aye, Commissioner Olson — aye, Commissioner Johnson —
aye, and Chairman Carey — aye. The motion was carried and exited out of the Public
Hearing at 5:10 P.M.

B. Citizens Time: None

2026 APPROPRIATION ACT: A motion was made by Commissioner Johnson
and supported by Commissioner Olson to adopt the Program Budgets as presented.
Roll Call Vote: Commissioner Johnson — aye, Commissioner Brisson — aye,
Commissioner Olson - aye, and Chairman Carey — aye. The motion carried.
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PROGRAMRISTORICAL
DICKINSON COUNTY ROAD COMMISSION
2026 EXPENDITURE BUDGET
2024 2025 2.02¢
ACTUAL RIDGETED ESTIMATED
Afar Amendment 11
Primary Rosd - Consiruction v 1016957 o951 871 1477959
Primary Road - Mahsnance 1901,9%3 1,750 500 1,790,000
Tow!Primary Roads 2215320 2,701 871 3,297,989
LocalRoza - Hazvy Masatanance 520,556 476758 1,200,608
Local Rosd - Maintsmano t B9 1,503 600 1,700,600
Tl Lozel Rosds 2,143,593 190 756 2,800,006
Prmary Stnchuras - Haswy Maiie nance 2315872 w250 200,000
Primary Bimschacs - MRitonsnos 11,141 12860 2,008
TowlPrimsy Strackiros 234813 285 020 202,000
Locai Srudvaa - Hasvy Weniisnace [ Q [
Local Stuctyres - Maintanance 11,548 724800 2,080
Tosullocal Structures 11,638 125800 2,006
oo Matonzed 154,901 ] 1,98 008
Fazis Teunkiing Maintenency 131,28 M2 1% 1.041.845
Sims Vrsnklina Moo Malnoenancs 6147 660 M2arm 30,000
Towi Sate Tamking 1929.13 1,535 003 1.051,549
Equpment Expanse - Direct 1202018 1,068,800 1,050,600
Equinmant Experss - nnvac %028 8523 000 05,630
Bauisment Expenes - Dperming 364,554 400 D0G 350,000
Less: Equomant Renkl: @ B48,113) (2,658 848) (2.400.00%)
Net Enuoment Bxpense 420.814) (1538581 {6:00,000)
Inksrast Expanes 50990 51519 B0
Long Tesm Dsbl Peymant 324,751 2% 8% .953
Totl Debt 8ervice Sad 681 286558 415,322
Diskibuve Expanss 2 500,052 285783 2,056,250
Mrinbiative Exponss 361,518 33928 330,000
Logs: Owmesd (1T 481) (124 854} (i20,000)
Less: Puchase Discans 0 0 €]
Hat Administv=tive Expanes 1258 188 202 230,004
Capasl Oulisy 327,98 121 740 ts0)
Lass: Basretiation 1597.948) 450 00} (475,000)
Less: Equpment Reliemarts {22,054}
Kot Capital Ouiisy (13.435) nre {143.900)
TOTAL EXPERDITURES 12,108,108 9,408 216 11,277,580
NET EXCESS REVENLE OVER (UNDER) {51.050) 5680 M2 IT4
AVAILABLE OPERATING FUNDS 1814043 2,840 040 2822323

APPROVE/AMEND AGENDA: Chairman Carey asked if anyone had any
additions or amendments to the agenda, being none, a motion was made by
Commissioner Johnson and supported by Commissioner Brisson to approve the
agenda as presented. All ayes, and the motion carried.




LOCAL ROAD ESTIMATES DISCUSSION: Managing Director Harris presented
the Board with estimates that Engineer Malburg compiled for 2026 Township Road

projects and stated he will be sending them to the Townships soon. A discussion took
place.

TOWNSHIP COMMENTS: None

CITIZENS TIME: Noné .'

COMMISSIONERS PRIVILEGE: Managing Director Harris informed the Board
of two Railroad crossing grants that were secured by Superintendent of Operations
Donaldson for 2026.

A motion was made by Commissioner Brisson supported by Commissioner

Johnson to adjourn. All ayes, and the motion carried, and the meeting adjourned at
5:30 P.M.

Jim Carey, Chairman Missy Berger, Secretary
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